MASSACHUSETTS INTERSCHOLASTIC

ATHLETIC ASSOCIATION

MIAA Board of Directors Minutes
February 11, 2026

1. Callto order by President Tom Arria at 11:07am
Attendance: Members present: Tom Arria, Nicole Bottomley, David Bouchard,
Charlie Conefrey, Keith Crowley, Deb Davis, Katherine Hennessy, Chris Mastrangelo,
Mark Miville, Jim Quatromoni, Eric Scott, Devin Sheehanm, Dan Shine, Billy
Terranova, Matthew Trahan, Christine Vigneux, Lindsey von Holtz
Members regret: Jim Adams, Dan Bauer, Brian Callaghan, Denise Hurst, Gordon
Smith, Mark Sullivan, Marc Talbot, Ted Zawada
2. Minutes of December 10, 2025 meeting approved
3. Finance Committee Report (Charlie Conefrey, Vice President)
a. Charlie reminded members the finance committee meets on a quarterly
basis
b. Snapshotthrough December 2025.

i. Expenses are up. Currently netis $566,000 however not all expenses
are paid to date)

ii. Finance Committee members voted all GoFan revenue share be
placed in into the Endowment fund, which will go back to our students

iii. $100K allocated for tech and investment
iv. Approved Game Officials Fees for 2026-27 postseason
4. Executive Directors Report (Bob Baldwin)
a. Currently in the process of creating next years budget.
b. Within four years personnel as decreased from 37 to 22 —the association is
right sized
c. Bobinformed board members of the downward trend in Tournament net.
Increased expenses, venue, custodial police.

i. Tournament revenue can swing based on weather and matchups. This
year at Gilette it was 12 degrees and the TV broadcast was great, so
people chose to stay home.

5. Court Storming — Peter Smith
a. Communication going out to all schools regarding behavioral expectations
and importance of pre-game meetings with spectators.



10.

11.

DAC initiatives
The District Athletic Committee is currently looking into middle school participation
at the varsity level. MA is one of the few that allows middle schoolers to participate
at the varsity level. The main goal it to create a fair and consistent process that is as
equitable as it can be across the state, regardless of school structure. DAC
members will receive feedback from leagues and district and report back to the
Board at a later date.
Recap of making things better initiatives

a. Standards for the number of championship divisions

b. Alignments

c. D1Atournamentis currently being legally vetted
Annual Meeting is scheduled for April 2" at the Doubletree Hotel in Westboro. Bob
asked Board member to evaluate the value of the Annual Meeting. A draft agenda
will be provided at the next board meeting.
Sister Association reports

a. MSSADA - preparation for the annual conference. Finances are in order

b. MSAA - currently working on exciting initiatives with DESE
Motion to move to Executive Session without intent to return: Roll Call: Tom Arria,
Nicole Bottomley, David Bouchard, Charlie Conefrey, Keith Crowley, Deb Dauvis,
Katherine Hennessy, Chris Mastrangelo, Mark Miville, Jim Quatromoni, Eric Scott,
Devin Sheehanm, Dan Shine, Billy Terranova, Matthew Trahan, Christine Vigneux,
Lindsey von Holtz



