MIAA SWIMMING & DIVING
COMMITTEE MEETING

Minutes
Tuesday, March 31, 2026

1. Minutes from Dec. 11, 2025 & Jan. 20, 2026 — Approval
Moved and Approved Both (J. Owens, R. Burrell) 6-0-0

2. Cooperative Team Numbers — Presentation
o Presentation by Seekonk HS — Matt Willis, coach & Kathryn Manigan, AD
e Proposal to change numbers to 18/23
e College roster size is 22
e Discussion by committee
e Motion for coop number to be 20 - inclusive of all athletes, no diving or swim
delineation (M. Foley, D. travers) 9-0-0

3. Review of 2026 Winter Championship Meets - Discussion
o Committee recognizes the retirement of TD’s Paul McNamara and Pete Foley
e Meets were well attended by swimmers and spectators and very competitive
e Some committee discussion of posting results, where, when and how
Continue to look at software options; HyTek $25 upgrade fee
o Possible attention to numbers of teams in each division for future alignment

4. Fall Swimming and Diving — Discussion/Action
e Consideration of One Division State Meet
e Motion to one state division for the fall, amend format to remove item C in the
current 2026-27 approved format which mentions two state divisions. Removal. (C.
Molinare, D. Travers) 9-0-0

5. Approve Cut Times for 2026-27 - Action
Motion winter times (D Travers, R. Burrell) 9-0-0
e Set another meeting to approve Fall 2026 cut times given one state division

6. Hybrid Sports - Update
e Combine hybrid and Cut Times

Next meeting scheduled for May 14 — Fall 2026 cut time approval



