MIAA SWIMMING & DIVING
COMMITTEE MEETING

Minutes
Thursday, December 11, 2025

1) Approval of minutes, Sept. 25, 2025
Move to approve both (D. Proulx, TJ Flanagan) 10-0-0

2) Review of Fall 2025 Championship Meets
e Tournament Director Reports
e Fall 2026 — Discussion: State Divisions
o Data presented about total swimmer at each, fall sectional then fall state tournament
What information do we need to move ahead?
P. Foley offered history
B. King, possible combined single state meet at the end

o O O

3) Winter 2026 Tournament - Update
o Be sure to get information to schools soon
e Dedham diving, girls N & S to BSI on Saturday

4) Formats 2026-27 — Discussion
e Qualifying Times posted early
e Additional meeting Tue, Jan. 20 - 10:00 a.m.

5) Hybrid Sports Discussion
o Additional meeting? No new meeting on Jan. 20

6) Coaches Topics
e Nothing

7) New business/other
e Nothing

Meeting adjourned

Next meeting scheduled for Tuesday, March 31, 2026 10:00 AM — In-person, Franklin Office



