MIAA SWIMMING & DIVING
COMMITTEE MEETING

Minutes
Tuesday, January 20, 2026

1. Winter 2026 Tournament - Update
e TD’s updated the committee on the planning for the winter tournaments, including
north and south diving and new venue BSI for girls

2. Formats 2026-27 — Discussion/Approval (attached)
Fall Format Discussion
e Sectionals Nov. 8 Sunday
e Finals Nov. 15 Sunday
e Adjust dates accordingly
Discussion of possible fall change:
e One state meet with D1 and D2 together; medals for both divisions
e Discussion of approach to State Finals; separate D1 and D2
Moved and Approved “Fall Format as submitted with one State Final Event for both
Divisions. Winter Format as is.” (D. Travers, R. Burrell) (6-0-0)

3. Hybrid Sports Discussion

e Fall girls - 32 teams (1 Div?)
Winter Boys - 146 teams
Winter Girls - 122 teams
How do we qualify the cut times for meet of champions
Slower cut times, what to do to give students opportunity
Update in March

4. New business/other
e M. Foley, fall sectional meets, maybe more students; adjust cut times more

Adjourned

Next meeting scheduled for Tuesday, March 31, 2026, 10:00 AM — In-person, Franklin Office



