MIAA Swimming and Diving Committee Meeting
Minutes — March 21, 2023

Minutes: Approval of minutes of the previous two meetings
e Minutes from September 16, 2022 - (B walker, Brad Bustin) unanimous9-0-0
e December 13, 2022 - (T Flanagan, B Miller) unanimous. 9-0-0

Review of Winter 2023 Championship Meets:
e P Foley and K Whitworth presented the TD reports
e Venues, Thanks to venues: Dedham Diving, Beverly YMCA and MIT
e No fans at Dedham and Beverly
e Discussion of Direct Athletics and eDive - Is there one software for all?

State Record update: M. Foley — organize; records can be posted on the swim page

Formats 2023-24: Discussion and Approval
e Preseason meetings should mention format.
e Fall 2023 (Bill Walker, Carbone) 10-0-0
e Winter 2024 (C. Molinare, B. Walker) 10-0-0

Fall Season Declining Numbers: Discussion
e J. Blagg opened dialogue about declining numbers.
e Committee members talked about pool availability, and other challenges including
history.
e Discussion about how/what to do.

Hybrid Sports/TMC: Discussion
e subcommittee M. Foley, J. Blagg, B. Bustin, B. Walker, M. Harms

Coaches Topics: Cutting of diving to 24, can we extend to more (T. Flanagan, M. Foley)
change the format for diving to “when more than 32 ....” (no separate vote recorded here,
integrated into the formats as discussed, 32)

New business/other:
e Sectional meet deadline 4:00 PM discussion
e Divisional meets on separate days; consideration?

Next meeting scheduled for Fall 2023 — In-person, Franklin Office



