
District A Fall Workshop 
 

North Reading High School 
 

October 6, 2009 
 

Coffee 8:30 a.m. – Workshop 9:00 a.m. to Noon 
 

 

AGENDA 
 

8:30 a.m. Continental Breakfast 
 

9:00 1. District Issues – District A Chair Tim Woods 
 

 2. Comments – MIAA President Barry Haley, Concord-Carlisle High School Director of Athletics 
 

3. Developing a draft football proposal for a statewide tournament - Barry Cahill (Ipswich High 
School Principal) and Jim O’Leary (St. John’s Prep Athletic Director) 

 
4. School/Association communication – constituents and community 

 

5. Communication between MIAA Committee Members and their District Athletic Committee 
 

 6. Sportsmanship standards 
 

• The Board of Directors requests a league-by-league development, and sharing with 
the Board 

• Basketball fan expectations? – might these apply to ice hockey and other sports as 
well? 

 

 7. Swine flu scenarios 
 

  8. Cooperative team criteria and District Committee expectations – Kindly Note: District A 
Chair Tim Woods requires your attendance if your school will be seeking cooperative team 
approval this year. 

 

  9. League organization – “conferencing” 
 

 10. Redistricting 
 

 11. Local eligibility waiver consideration 
 

 12. Student Ambassadors and Leaders 
 

 13. Tournament formats, deadlines, and fines (how to avoid!) 
 

 14. Association technology 
 

 15. Tournament game management 
 

 16. Mentoring new principals and athletic directors 


